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Our Vision
Inspire our community to move, learn and play for life.

Our Mission
West Shore Parks & Recreation Society is dedicated to providing 
diverse and accessible recreational and sport opportunities that 
off er all Westshore residents excellent experiences for healthy 
active lifestyles.

2023 was a year marked by an incredible increase in patronage 
across all areas of WSPR’s services and facilities, with 
particularly notable growth in the aquatic and fi tness sectors. 
As the Westshore community grows, so does the demand 
for high-quality recreational and sporting opportunities. The 
annual report provides a platform to refl ect on the many 
accomplishments achieved throughout the year and the 
signifi cant impact our recreational activities and services have 
had on the community at large.

In May, the community welcomed the much-anticipated Thrifty 
Foods Skatepark. This outdoor facility was met with tremendous 
enthusiasm, drawing a large crowd of all ages to its grand 
opening. Skateboarders, along with bike and scooter riders, 
gathered en masse to support this fantastic new community 
amenity. The skatepark received provincial recognition, winning 
the Recreation Facilities Association of BC - Bill Woycik Memorial 
Award for Outstanding Facility and receiving an honorable 
mention for the Facility Excellence under $3M Award through the 
British Columbia Recreation and Parks Association.

The Asset Management Plan (AMP) project was completed 
in the fall and will now serve as a guiding document for the 
maintenance of existing infrastructure, valued at over $118M. The 
AMP provides greater structure to WSPR’s established capital asset 
plans, off ering tools to evaluate the condition of facilities and 
prioritize projects eff ectively. 

Numerous capital projects were undertaken to ensure 
our facilities and equipment remain in optimal condition, 
safeguarding spaces for the community’s recreational and 
sporting enjoyment. These projects included replacing the 
pool/fi tness roof, improving fairways and tee boxes at the par 
3 golf course, upgrading fl oor lighting in the Q Centre Arena, 
and maintaining various pumps and fi lters in the pool.

WSPR made a concerted eff ort to enhance safe and enjoyable 
recreational off erings for youth throughout the year. The youth 
room was rebranded as The Shore, and staff  supported youth-
focused swimming and skating sessions, including access to 
the youth room for snacks and socializing on Friday nights. 
Additionally, the Indoor Sports Complex was available for 
pick-up games of basketball and soccer. Art and dance drop-
in activities were off ered at Centennial Centre on Thursdays 
starting in November, and these activities will continue to 
be enhanced in 2024. A total of 3,349 youth attended on 
Friday nights in 2023, proving it is a valuable outlet for youth 
engagement and activity.

Nearing the end of the year, the JDF and Q Centre Arenas hosted 
the U18 Canadian Sports Schools Hockey League Island Classic 
tournament, showcasing several highly regarded prospects. The 
event brought hundreds of players, coaches, and their families to 
the region, highlighting the capacity of WSPR’s facilities’ to host 
signifi cant sporting events.

These accomplishments would not have been possible without 
the continuous support of the fi ve owner municipalities (City 
of Langford, City of Colwood, Town of View Royal, District of 
Metchosin and the District of Highlands), as well as the dedication 
and commitment of our staff , who diligently listen to the 
community and adapt to their evolving recreational and sporting 
needs and desires. 

The West Shore Parks & Recreation Society’s board and staff  take 
pride in the services off ered to the community and are committed 
to ongoing improvement each and every day.

Thank you for your continued support.

We want to acknowledge the traditional territories of all Coast 
Salish Nations on the South Island, especially the Lkwungen 
People of the Songhees and Esquimalt Nations:

Songhees Nation
Esquimalt Nation
Beecher Bay First Nation
Malahat First Nation

Paquachin First Nation
Tseycum First Nation
Tsawout First Nation
Tsartlip First Nation
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 2023 HIGHLIGHTS

The Shore – Youth Programming
In 2023, WSPR made significant strides in expanding youth offerings 
and enhancing their accessibility. On Friday nights, staff hosted 3,349 
youth through swim sessions and open indoor sports complex activities. 
With the help of the Building Safer Communities grant, they broadened 
their offerings, providing free pizza and additional snacks. This grant also 
enabled the planning of increased activities, including the purchase of 
two additional basketball hoops, a foosball table, table tennis, a climbing 
wall, and an inflatable three-lane bungee run course.

The success of the Friday night programs led to new programming on 
Wednesday nights. A youth rate of $2 was introduced for public skates 
and the youth room was opened, offering a warm place for snacks and 
games. From September to December, over 220 youth participated in 
the skate sessions, with 70 utilizing the youth room.

To further engage youth, six drop-in basketball slots were added in 2023, 
and the drop-in fee was reduced to $2. This initiative proved popular, 
with 70 youth attending the basketball drop-ins in December alone.

Pumped – Cardio/Weightroom Updates
In July 2023, the weightroom cardio equipment was fully replaced 
and now features new treadmills, elliptical ascent trainers, step mills, 
recumbent bikes, rowers, Nustep recumbent steppers, and spin bikes. 

Transitioning to a comprehensive equipment replacement plan every 
4-5 years, as opposed to partial annual replacements, ensures superior 
purchasing rates and comprehensive warranty coverage, facilitating 
efficient repair and servicing.

Accompanying the new equipment, the weightroom and fitness 
studio underwent a thorough deep clean, paint refresh, and layout 
redesign to optimize flow and accessibility. 

Notably, a new raised platform and stretching bench was installed to 
enhance accessibility and offer exercise alternatives for users unable to 
access the floor. And a new Olympic lifting platform and bumper plates 
were introduced, providing a dedicated safe space for lifters to perform 
deadlifts and heavier lifts, further enhancing the facility’s versatility and 
safety standards.

In November 2023, additional layout adjustments were implemented to 
optimize cardio equipment spacing and introduce a new glute bridge 
bench, thereby creating a more spacious and functional area at the rear 
of the weightroom.

Most Valuable You – Staff Recognition
The MVYou program was developed to provide supervisors, employees, 
and their peers with an avenue to recognize each other for the great 
things they do each day. In 2023, 50 staff members were recognized for 
their positive impact on WSPR, making it a better place to work and play 
for both their team and patrons. These individuals demonstrated several 
core competencies:

	• Relationship Building, Service Orientation, Work Ethic, Leadership,  
Organizational Values, Initiative, Communication, Diversity and 
Inclusion. 

WSPR is committed to celebrating, demonstrating, embodying, 
recognizing, and rewarding through continuous growth. The 
organization has an amazing group of people deeply committed to the 
value of providing recreation to their community.

Top 10 User Groups
Ranked by hours booked

1. Drop-in Users (fitness, pool & arena)

2. JDF Soccer

3. Triangle Athletic Association

4. JDF Minor Hockey

5. Royals Swim Club

6. Island Swim Club

7. JDF Figure Skating Club

8. West Shore Rugby Football Club

9. JDF Minor Lacrosse

10. Capital Regional Female Minor Hockey Association



 2023 HIGHLIGHTS

Smooth Operators – Maintenance and Repairs
2023 was a year of developing capacity in the maintenance 
department. Notably, staff secured two significant grants from Fortis 
BC and BC Hydro. These funds were instrumental in researching and 
implementing energy-saving measures and updating mechanical 
infrastructure nearing the end of its life cycle. Important improvements 
included the installation of new pool filters and disinfection systems, 
along with essential structural reinforcements. Staff also renovated the 
front counter reception area, enhancing the overall visitor experience 
and improving ergonomics for staff.

In response to decreased capacity in staffing of the maintenance 
department, WSPR launched a training program aimed at developing 
internal candidates to meet operational needs. 

Throughout the year, staff remained dedicated to the continuous upkeep 
and replacement of mechanical equipment, ensuring cleanliness and 
supporting a wide range of recreational activities.

The parks team embraced the significant challenge of supporting 
the construction of the award-winning Thrifty Foods Skatepark. This 
project required meticulous coordination and collaboration with New 
Line Skateparks and the team’s efforts culminated in a successful and 
celebrated addition to WSPR’s community facilities. 

HR Stars – Staffing Success
In 2023, the human resources team adapted and responded to the 
evolving needs of WSPR’s employees and potential candidates. Faced 
with challenges such as a reduced candidate base, higher cost of living, 
and increased demand for services in the Westshore, the department 
focused on growing the workforce, retention, and succession planning, 
with significant success:

	• WSPR advertised 127 jobs, an 18% increase over 2022. 186 roles were 
filled, bringing the total staff count to 326.

	• In aquatics alone, 38 new staff were hired to meet the growing demand 
in our pool.

	• The candidate pool grew by 28% over last year, enhancing the quality of 
new hires.

	• WSPR is hiring more young workers, introducing many to their first job 
experience.

	• Internal recruitment remained high, with 47% of roles being filled 
by current employees. This provided staff with meaningful work, 
opportunities to cross-train in different roles, increased earning 
potential, and enhanced retention. It also supported WSPR’s 
succession planning by developing employees’ skill sets. 

There was also a strong emphasis on training to help staff in navigating 
difficult situations, increased presence of vulnerable populations, and 
greater frequency of mental health situations. Ensuring the safety and 
ability of staff to defuse and manage these situations remained a focus to 
ensure everyone can continue to enjoy WSPR facilities.

Shredding the Ribbon –  
Thrifty Foods Skatepark Grand Opening
On May 13, 2023, the Thrifty Foods Skatepark was officially opened, 
marking the culmination of seven years of advocacy, community 
consultation, and fundraising. The grand opening attracted 700 
attendees to the 13,000 square foot all-wheels park. 

The park is used from the early hours of the morning when a mother 
brings her son to skateboard before school and a dad walks next to his 
3-year-old in pajamas on a push bike. The middle of the day brings out 
the old-timers in full gear, reminding themselves what it was like to be 
young. In the evening, the youth ride until the sun goes down. 

Programming for the skate park began in July with “Learn to Skateboard” 
camps, focusing on providing equity-deserving groups with the 
opportunity to experience the sport. Four camps were offered, each 
achieving 100% registration. WSPR partnered with Help Ukraine 
Vancouver Island, offering 40 children from Ukraine and local families a 
skatepark experience, with staff on site to act as interpreters and bridge 
the language barrier.

Additionally, “Girls Only Skatepark” camps were offered, engaging 10 
enthusiastic girls ages 8-13. These camps provided a safe space for girls 
to learn skateboarding among their peers, promoting inclusivity and 
confidence in the sport.



 2023 HIGHLIGHTS
Flavour Frenzy – “Food Sense” Cooking Program
Through a partnership with Thrive Social Services Society, WSPR was able 
to offer a variety of programs and events focusing on families and youth. 
An adult program was created for parents to learn about nutrition, basic 
kitchen skills and safety, meal creation, and meal planning. Childcare 
was provided and participants prepared and enjoyed a healthy snack; at 
the end of each session they had food to take home and share with their 
families.

A similar six-week program took place in the West Shore Child Care 
Center Kitchen and Langford Room was designed for youth aged 11 to 
16. Participants from both the adult and youth programs volunteered 
to prepare a youth dinner led by Chef Tina. The dinner featured build-
your-own sandwiches, pre-made sandwiches, and homemade soup. 
The event, hosted on a Friday Youth Drop-in Night, was attended by 
101 youth.

Lucky #7 – Tee Box Transformation
Building on an innovative idea from WSPR’s parks team, staff repurposed 
leftover fill from the skatepark construction to enhance the 7th hole tee 
box at the JDF par 3 golf course. This transformation not only improves 
playability but also aligns with WSPR’s commitment to sustainability and 
cost-effective solutions. 

The parks team conducted a thorough evaluation of the fill and ensured 
proper grading and compaction for stability. Using on-site material, 
the team reshaped and extended the tee box to be level, well-drained, 
and ready for play. The tee box expansion created a more spacious and 
versatile area for golfers of varying skill levels and minimized delays 
caused by a water crossing in front of the tee, improving overall play. 

By repurposing fill, staff not only minimized waste and promoted 
sustainable practices, but also eliminated additional material and 
transportation expenses while enabling the skatepark construction to be 
completed within budget.

Game On – Drop-in Sports & Pickleball
Drop-in sports saw significant growth in 2023. Drop-in Jiu Jitsu was 
introduced in response to the increasing popularity of the sport. Drop-in 
basketball was also added in 2023 and It quickly became popular with 
youth after the drop-in rate to play was reduced to $2.

The most popular drop-in sport by far was pickleball. In 2023, staff 
hosted 3,712 pickleball drop-in attendees, an increase of 707 from 2022. 
To meet the demand for more pickleball opportunities, staff offered 
group pickleball court reservations. This allowed both drop-in regulars 
and those new to the sport to play with their friends, and provided the 
opportunity to play outside of regular drop-in time slots.



 POPULATION REQUISITION & USAGE
  Westshore Population Tax Requisition   WSPR Usage of the 5 Owner Municipalities

DISTRICT OF HIGHLANDS Memberships
Course 

Registrations Drop Ins LIFE* Clients Total Clients Transactions
Visit Pass 

& Packages

2.9%
2,482 people

BOARD MEMBER: Leslie Anderson

2021 $176,993
23 699 3,312 25 1,427 2,217 113

2022 $193,573

2023 $209,377 1.6% 3.9% 2.2% 2.3% 3.0% 3.0% 3.2%Change 8.2 % $15,804

TOWN OF VIEW ROYAL

13.6%
11,575 people

BOARD CHAIR: Damian Kowalewich

2021 $764,055
254 1,989 29,347 181 6,710 10,235 633

2022 $753,507

2023 $768,358
17.4% 11.1% 19.4% 16.3% 14.2% 13.7% 17.7%Change 2.0% $14,851

CITY OF LANGFORD

55.0%
46,584  people

BOARD MEMBER: Kimberley Guiry

2021 $2,827,244
623 9,772 63,501 638 24,040 37,786 1,397

2022 $2,985,575

2023 $3,137,471
42.6% 54.7% 41.9% 57.4% 50.8% 50.5% 39.1%Change 5.1% $151,896

CITY OF COLWOOD

22.4%
18,961 people

BOARD MEMBER: Dean Jantzen

2021 $1,119,719
500 4,627 47,360 240 13,004 21,259 1,218

2022 $1,191,599

2023 $1,268,583
34.2% 25.9% 31.3% 21.6% 27.5% 28.4% 34.1%Change 6.5% $76,984

DISTRICT OF METCHOSIN

6.0%
5,067 people

BOARD MEMBER: Shelly Donaldson

2021 $380,627
61 792 7,922 27 2,172 3,346 210

2022 $415,127

2023 $432,640
4.2% 4.4% 5.2% 2.4% 4.6% 4.5% 5.9%Change 4.2% $17,513

WESTSHORE POPULATION † Memberships Registrations Drop Ins LIFE Clients Total Clients Transactions
Visit Pass 

& Packages

84,669 $5,816,429 1,462 17,879 151,442 1,111 47,353 74,843 3,571
Passes & Registrations

Other Municipalities 190 2,573 25,375 49 17,813 11,290 618
As a percentage of the Westshore & Other Municipalities/Undeclared Population 11.5% 12.6% 14.4% 4.2% 27.3% 3.5% 14.8%
Undeclared 0 3 0 0 40 235,431 0
As a percentage of the Westshore & Other Municipalities/Undeclared Population 0.0% 0.0% 0.0% 0.0% 0.1% 73.2% 0.0%
Other Municipalities/Undeclared 190 2,576 25,375 49 17,853 246,721 618
As a percentage of the Westshore & Other Municipalities/Undeclared Population 11.5% 12.6% 14.4% 4.2% 27.4% 76.7% 14.8%
Total (WSPR & Other Municpalities/Undeclared 1,653 20,455 176,817 1,160 65,206 321,564 4,189

* Leisure Involvement for Everyone: L.I.F.E. assists individuals and families with low incomes to access recreation services and programs at all municipal recreation centres in Greater Victoria.
 † Data from Statistics Canada 2021 Census
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 FINANCIAL REPORT 

Annual Budget Expenses BY OBJECT

Revenue 2023 Budget 2023 Actual
Sale of Services $ 6,817,777 $  7,627,007 

Municipal Requisitions $ 5,816,429 $  5,816,429 

Government Transfer $ 1,196,343 $  1,272,263 

Other $ 65,328 $ 879,514 

Total Revenue $  13,895,877 $  15,595,213 

Expenditures 2023 Budget 2023 Actual
Salaries, wages & employee benefits $  8,326,800 $  8,398,624 

Supplies $  697,321 $  675,670 

Contract for services $  704,687 $  895,992 

Utilities $  780,591 $  785,909 

Property & Liability Insurance $  377,227 $  402,641 

Debt Subsidy $  194,000 $  194,000 

Building, Equipment Repairs & Maintenance $  467,148 $  400,134 

Other $  654,622 $  911,735 

Amortization $  -   $  254,896 

TCA Members’ Assets $  2,254,900 $  1,944,077 

Total Expenditures $  $14,457,296 $  $14,863,678 

Net Expenditure $  (561,419) $  731,535 
1. ($561,419) equals the budgeted transfer from reserve 
2. $731,535 is an accounting surplus due to increased program activity across the board

2023 Percentage Revenues

Juan de Fuca Arena 4.44%

The Q Centre Arena 3.96%

Indoor Sports Complex 0.58%

Community Development 0.23%

Arts & Culture 2.08%

Licensed Care 10.01%

Preschool to Youth 3.29%

Fitness & Wellness 0.80%

Weights & Rehab 4.20%

Sports 3.89%

Golf 4.07%

Seniors Centre 0.92%

Aquatics 8.20%

Parks 1.07%

Food & Beverage Services 2.23%

Other 4.59%

Municipal Requisitions 37.30 %

Government Transfer 8.16 %

2023 - Grants Received
Grant Funding Provider Amount Project/Program Funded

Building Safer Communities Fund  $203,595 Youth Gangs and Guns Prevention

Employment and Social Development Canada $61,000 Canada Summer jobs funding

United Way Southern Vancouver Island 
Community Services Recovery Fund $30,000 Pool accessibility grant

Thrifty Foods $20,000  Skatepark sponsorship

Canadian Parks and Recreation Association $15,000 “Reaching Each and Every One, a community sport intervention” Equity across the 
board program

Canadian Parks and Recreation Association $14,000 Youth employment experience program

Intergovernmental Relations Secretariat – Francophone Affairs (IGRS) $10,000 French programming for daycare

Peninsula Co-op $10,000 Friday Night Youth Nights Sponsorship

GableCraft Homes $1,800 Neighbourhood Nights Sponsorship


