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Request for Expressions of Interest

RFEI-01-25

NAMING RIGHTS FOR THE LOWER ARENA AT JUAN DE FUCA
RECREATION CENTRE

Responses will be received at the following email:

gbhrown@wspr.ca

up until the Closing Time of 3:00 p.m., local time November 12, 2025.

Note: EMAILED SUBMISSIONS ONLY
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SUMMARY OF KEY INFORMATION

RFEI TITLE The title of this RFEI:
RFEI 01 25; Naming Rights for the Lower Arena JDF
Please use this title on all correspondence.

CONTACT PERSON The Contact Person for this RFEI:

Grant Brown
Email: gbrown@wspr.ca

Please direct all enquiries by email to the above-
named Contact Person.

ENQUIRIES Respondents are encouraged to submit
Enquiries at an early date and prior to 3:00
PM Pacific Time November 3, 2025 to permit
consideration by WSPR; the WSPR may, in its

discretion, decide not to respond to any

Enquiry.

ADDENDA The Addenda and any further information relating
to this RFEI will be posted on the following web
page:

https://www.wspr.ca/discover-our-communities/news-

notices/rfei-2025-lower-arena-naming-rights

SUBMISSION TIME The Submission Time is:
3:00 PM Pacific Time on November 12, 2025.

SUBMISSION Responses are to be submitted by email
only to:

Grant Brown, Chief Administrative Officer
Email: gbrown@wspr.ca
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https://www.wspr.ca/discover-our-communities/news-notices/rfei-2025-lower-arena-naming-rights
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1 INTRODUCTION

PURPOSE OF THIS RFEI

The purpose of this Request for Expression of Interest (“RFEI”) is to invite interested parties to
submit Responses indicating their interest in, and qualifications to obtain naming rights to the
Lower Arena at Juan de Fuca Recreation Centre (currently known as “The Q Centre Arena”),
located at 1767 Island Highway, Victoria, BC.

This Request for Expression of Interest (RFEI) is intended to identify respondents with a serious
interest and basic expertise in relation to this opportunity. Based on these Responses, in
accordance with the terms of this RFEI, West Shore Parks and Recreation Society (the “WSPR")
anticipates it may select up to three respondents and invite those respondents to participate in
the next stage of the Selection Process, the Request for Proposals (“RFP”) stage. Alternatively,
depending on the responses received, WSPR may elect to select a single Proponent from this RFEI
to negotiate an Agreement with WSPR. Only Respondents who submit a response to this RFEI will
be eligible to participate in any subsequent RFP process.

Interested parties should be aware that under this RFEI WSPR is not seeking offers (such as bids
or tenders) and does not intend to enter into contractual relations in connection with the RFEI
process itself; no contractual obligations (including what the courts refer to as “Contract A”) shall
arise between the WSPR and any Respondent until and unless the WSPR and a Respondent enter
and sign a written Agreement.

11 INTRODUCTORY MEETING

WSPR will hold a non-mandatory introductory meeting to discuss the opportunity with interested
parties. Those planning to attend are kindly asked to notify the Contact Person Grant Brown;
gbrown@wspr.ca at least 3 days prior to the meeting, indicating the number of attendees (please
try and limit it to a maximum of four persons per interested Respondent).

The introductory project meeting will be held:

Date October 24, 2025

Time: 9:30 a.m. —10:30 a.m., Local Time

Location 1767 Island Highway Victoria BC V9B 1J1
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1.2 PROPOSED TIMELINE

The following is WSPR’s estimated timeline for the Selection Process. All dates in the timeline are
subject to change at the discretion of WSPR.

Introductory Meeting (non-mandatory) October 24, 2025

Deadline for Questions November 3, 2025

Submission Closing Date November 12, 2025

1.3 PROJECT/SERVICES BRIEF

West Shore Parks and Recreation Society (WSPR) invites interested parties to submit
expressions of interest for the naming rights of the 3,000-seat Lower Arena at West Shore
Parks & Recreation, located at 1767 Island Highway, Colwood, BC.

This opportunity offers a high-profile branding platform within a vibrant community hub.
For a full overview of the strategic benefits and promotional opportunities associated with
the Naming Rights Package, please refer to Section 1.5.

Please note: This opportunity does not include rights to operational decisions or
programming.

14 BACKGROUND
West Shore Parks and Recreation

The West Shore Parks and Recreation Society was incorporated under the Society’s Act on November
21, 2001, and operates via the Operating, Maintenance and Management Agreement between its
members, being the City of Colwood, the City of Langford, the District of Metchosin, the District of
Highlands and the Town of View Royal.

Juan de Fuca Recreation Centre, Centennial Centre, and the Q Centre are jointly owned by the
member municipalities and operated by the Society. The Society provides recreation services to
residents of those member municipalities whose tax dollars contribute to the Society’s operation.

Our governing body is the West Shore Parks and Recreation Society Board of Directors, comprised
of five members who each represent their municipality. Additional information about WSPR is
available at: http://www.wspr.ca/
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The West Shore Parks and Recreation Society is governed by several agreements, each covering
different aspects of the operation. The Constitution sets out the Bylaws of the Society under the
authority of the BC Society Act and provides bylaws of membership in the Society, roles and duties
of Directors and Officers, proceedings at general meetings, borrowing authority and other related
bylaws. The Constitution can be amended by special resolution at a general meeting.

The Community Services Agreement is an agreement between the member municipalities that
provides for the joint ownership of the lands and governs the members’ obligations as participants
in the WSPRS to provide parks and recreation services through a contract with the Society. It also
specifies that the management of the activities on the land and the facilities can be contracted out
to an Owners Representative, which is currently the West Shore Parks and Recreation Society.

The Operating, Maintenance and Management Agreement is binding between the WSPRS and the
member municipalities. This document outlines the expectation of the Society to operate, maintain,
supervise, and manage all aspects of the facilities and programs.

The Society operates with a budget of approximately $13,900,000. The Society generates 55- 60% of
revenues each year from the user groups. Revenues are generated by participant fees, grants from
government, commercial donors, advertising, and rental fees for facilities, with the balance provided
by tax requisition from the member municipalities.

The West Shore Parks and Recreation Centre sits on a 110-acre park located in the City of Colwood.
The facilities on this site include a swimming pool, weight room, indoor sports field, skateboard park,
2 skating rinks, preschool facilities, a variety of multipurpose rooms, a field house / banquet room
overlooking a 9 hole par 3 golf course, a 55+ activity Centre which includes 4 large multipurpose
rooms, 3 sports fields, 3 ball diamonds, 4 tennis courts, 6 pickleball courts, 4 lawn bowling greens,
an outdoor lacrosse boxes, velodrome, jogging track, BMX track, 2 outdoor basketball courts and an
aerial adventure park. The Juan de Fuca Branch of the greater Victoria Public Library is also located
on the West Shore Parks and Recreation site in the City of Colwood.

Lower Arena (currently named “The Q Centre”)
The Q Centre (formerly Bear Mountain Arena) is in Colwood, British Columbia, Canada. In

2014, the arena was named "The Q Centre" after local radio station CKKQ-FM. The existing
contract expires February 28, 2026.

Built in 2004, the Arena stands as Vancouver Island’s premier mid-sized venue, offering
exceptional value as a multi-use facility for concerts, sporting events, trade shows, and
conferences. Its capacity and amenities position are a key driver of tourism, local business



engagement, and regional visibility. More information about the facility can be found here:
https://explore.wspr.ca/Westshore/public/booking/items/ICEQ

1.5 KEY BENEFITS: ARENA NAMING RIGHTS PACKAGE

A Strategic Partnership with the West Shore Community, the Naming Rights Package offers
far more than traditional sponsorship—it represents a unique opportunity for the successful
Proponent to forge a meaningful and high-impact association with the West Shore region.
This partnership enables the Proponent to align their brand with community values, regional
pride, and a vibrant hub of recreation and culture.

Key Benefits:

. Brand Visibility: Prominent exposure through facility signage, media coverage,
and event marketing.

J Multi-Level Reach: Local, provincial, and national recognition through diverse
programming and high-profile events.

. Integrated Promotion: Inclusion in advertising, digital platforms, and community
outreach.

J Exclusive Naming Rights: The Proponent’s chosen name (subject to Society

approval) will serve as the official designation of the Arena in all references for
the duration of the agreement.

Custom Signage & Branding

The successful Proponent will have the right to design and implement branded signage
throughout the facility, subject to review and approval by the Society. This ensures
consistency with community standards while maximizing brand impact.

This package is more than a name, it’s a long-term investment in visibility, reputation,
and community connection.

Media & Branding Integration
Amplify Your Presence Across Multiple Channels, as part of the Naming Rights Package, the

successful Proponent will receive prominent name and logo identification across all official
Arena-related communications and marketing platforms managed by the Society. This
ensures consistent brand visibility and alignment with a trusted community institution.
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Media Exposure Includes:

J Official Media Correspondence: Inclusion in press releases, public statements,
and announcements.

o Paid Media Placement: Brand presence in television, radio, print, billboards,
and the high-traffic LED Road Sign on Island Highway.

J Digital Platforms: Featured branding on the Society’s official website and social

media channels.

J Facility Publications: Logo placement in brochures, event programs, and
community newsletters.

J Advertising & Promotional Materials: Integration into campaigns, posters, and
outreach literature

Signage Opportunities
High-Impact Visual Branding Across the Facility, the successful Proponent will have the

opportunity to develop and install custom signage that reflects their brand identity, subject
to Society approval. These placements are designed to maximize visibility and reinforce
brand association with the Arena.

Exterior Signage Includes:

J Front Marquee & Main Entrance: Primary branding location for all visitors

. LED Sign on Island Highway: Dynamic, high-traffic exposure to thousands of
daily commuters

J Wayfinding Signage: Strategic placement throughout the site to guide guests
and reinforce brand presence

This integrated media and signage strategy ensures your brand is not
only seen but remembered

Interior Facility Branding
Immerse Your Brand Within the Arena Experience, the successful Naming Rights Proponent

will enjoy strategic interior signage placements that ensure brand visibility throughout the
facility—capturing attention from fans, families, athletes, and event attendees.

Interior Signage Opportunities:
. Main Lobby Area: Prominent logo placement at the primary guest entry point.



J Arena Concourse: High-traffic branding along walkways and concession areas.

. Centre Ice & Dry Floor Logo Ring: Premium placement visible during games,
tournaments, and multi-use events

These placements offer unmatched exposure during televised games, social media
coverage, and in-person experiences.

Corporate Use of Facility

Exclusive Ticketing Privileges, as part of the Naming Rights Package, the successful
Proponent will receive VIP access and corporate entertainment benefits, reinforcing their
connection to the community and enhancing client engagement.

Corporate Benefits Include:
Box Suite Access:

J 10 tickets to each regular season and playoff game
. Applies to all major and minor tenants, including:
J Victoria Grizzlies (BCHL)
J West Shore Wolves (VIJHL)
J Victoria Shamrocks — Senior (WLA) and Junior Lacrosse
J First Right of Refusal
J Priority access to purchase tickets for special events, concerts, and tournaments

This premium offering transforms your sponsorship into a powerful tool for networking,
employee recognition, and client entertainment.

2 COMPETITIVE SELECTION PROCESS

This section describes the process that WSPR expects to use in the selection of a Preferred
Proponent and the execution of an Agreement. The anticipated Competitive Selection Process
includes two stages: (a) the RFEI stage and (b) the RFP stage, which includes Contract Execution.

21 RFEI STAGE

WSPR anticipates that it will select a shortlist of no more than three Respondents to be
Proponents, and then issue an RFP to that shortlist only, from which the Preferred Proponent will

be selected in accordance with the terms of the RFP.



2.2 RFP STAGE

If WSPR elects to move to an RFP, only those respondents that are successful in the RFEI stage will
be eligible to participate in the RFP Stage. WSPR’s objective at the next stage is to select the
Preferred Proponent with whom it may enter into an Agreement. The next stage is expected to
include both technical and financial aspects of the Project. See section 4.1 for more details.

3 SUBMISSION AND PROCESS INSTRUCTIONS

Responses to this RFEI must be received at the Submission Location before the Submission Time
as stated in the Summary of Key Information (the “Mandatory Requirements”). Responses
received after the Submission Time will not be considered and will be returned unopened. All
times will be determined with reference to the clock used by Contact Person for that purpose.

31 RESPONSE FORM AND CONTENT

Responses to this RFEI should be in the form and content described in Appendix A.

3.2 LANGUAGE OF RESPONSES AND ENQUIRIES

Responses must be in English. Any portion of a Response not in English may not be evaluated,
and any Enquiry not in English may not be considered.

3.3 RECEIPT OF COMPLETE RFEI

Respondents are solely responsible to ensure that they have received the complete RFEI, plus any
Addenda. Each and every Response is deemed to be made on the basis of the complete RFEl issued
prior to the Submission Time. WSPR accepts no responsibility for any Respondent that does not
receive all RFEl information.

3.4 ENQUIRIES

Respondents are encouraged to submit Enquiries at an early date and no later than 3:00 PM Pacific
Time on November 3, 2025 to permit consideration by WSPR; WSPR may, in its discretion, decide
not to respond to any Enquiry. All Enquiries regarding any aspect of this RFEI should be directed
to the Contact Person by email, and the following will apply to any Enquiry:
(a) any responses will be in writing;
(b) Enquiriesto, and responses from, the Contact Person will be recorded;
(c) a Respondent may request that a response to an Enquiry be kept confidential if the
Respondent considers the Enquiry to be commercially sensitive, and if WSPR decides that
an Enquiry should be distributed to all Respondents, then WSPR will permit the enquirer



to withdraw the Enquiry rather than receive a response;

(d) subject to Section 3.7 (c), any Enquiry and response may, in WSPR’s discretion, be
distributed to all Respondents, if WSPR, in its discretion, considers the matter to be a
matter of substance or a matter that should be brought to the attention of all
Respondents for purposes of fairness in, or maintaining the integrity of, the Competitive
Selection Process. WSPR may keep either or both the Enquiry and response confidential
if in the judgment of WSPR it is fair or appropriate to do so; and

(e) WSPRis not required to provide a response to any Enquiry.

3.5 UNOFFICIAL INFORMATION

Information provided to Respondents regarding this RFEI from sources other than the designated
Contact Person is considered unofficial, may be inaccurate, and should not be relied upon by any
party for any purpose.

3.6 ADDENDA

WSPR may, in its discretion through the Contact Person, amend or clarify the terms or contents of
this RFEI at any time before the Submission Time by issuing a written Addendum. Written Addenda
are the only means of amending or clarifying this RFEI, and no other form of communication,
whether written or oral, including written responses to Enquiries as provided by Section 3.7, will
be included in, or will in any way amend or clarify this RFEI. Only the Contact Person is authorized
to amend or clarify this RFEI by issuing an Addendum. No other employee or agent of WSPR is
authorized to amend or clarify this RFEI. WSPR will post all addenda on the following website:

https://www.wspr.ca/discover-our-communities/news-notices/rfei-2025-lower-arena-naming-
rights

3.7  THE SUBMISSION TIME

A Respondent may amend its Response at any time prior to the Submission Time by emailing a
notice to the Contact Person at the Submission Location prior to the Submission Time.

3.8 RESPONSE DECLARATION FORM

Respondents are required to complete the Response Declaration Form, substantially in the form
included in this RFElI and should include the completed form as part of its Response. The Response
Declaration Form should be signed by an individual authorized to represent the organization.
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4 EVALUATION

The evaluation of Responses will be carried out by WSPR with assistance from other persons as
determined by WSPR, including technical, financial, legal and other advisors or employees of

WSPR.

4.1

EVALUATION AND SELECTION PROCESS

WSPR may consider the following during the evaluation process of the RFEI, RFP process. The
criteria may include, but not be limited to, the following:

a)

b)

c)

d)

e)

f)

Term: The initial term shall be ten (10) years. The parties may negotiate an extension
beyond the initial term, provided notice of intent to negotiate is given no later than August
31st of the tenth year.

Community Partners: WSPR is searching for a community partner that has a positive
impact in the community.

Marketing Initiatives: WSPR desires a Naming Rights partner that will align and jointly
work towards improving customer experience, as well as promoting, marketing and
supporting the facility.

Facility Enhancement: WSPR welcomes a partner that is invested in improving the facility
with added branding provided for the title sponsor i.e.: activation pieces, charging stations,
interactive photo wall.

Financial Stability and Proposed Commitment of Corporate Partner: WSPR requires
sufficient evidence demonstrating the financial stability and long-term commitment of the
prospective corporate partner. As part of the RFEI submission, Proponents are asked to
provide a general indication of their proposed annual sponsorship commitment. While
detailed financial terms are not required at the RFEI stage, this preliminary expression of
intent will help WSPR assess alignment with the scope and significance of the Naming
Rights opportunity.

Creative Ideas: Additional out of the box ideas — WSPR will take into consideration any
creative ideas that are proposed.

Evaluation Discretion
To support its assessment of Responses, WSPR may, at its sole discretion and without obligation:

1. Reference Checks

e Contact any or all references cited in a Response to verify information about the
Respondent, its directors/officers, and Key Individuals.

e Conduct additional reference checks or background investigations as deemed
necessary.



2. Internal Review
e Review WSPR’s prior experience with the Respondent, Key Firm, or Key Individual,
including internal staff references and records.

3. Clarifications and Supplementary Information
e Request clarification or additional information from any or all Respondents.
* Request interviews with any, some, or all Respondents to address questions or
considerations arising from their Responses.

4. Use of Information
e Rely on and consider any information obtained through reference checks, internal
reviews, background investigations, requests for clarification or supplementary
information, interviews, or any other sources during the evaluation of Responses.

WSPR is not obligated to complete a detailed evaluation of all Responses and may, in its discretion,
after completing a preliminary review of all the Responses, discontinue detailed evaluation of any
Respondent who WSPR judges is not in contention to be shortlisted.

WSPR will notify Respondents of the RFEI results by sending a written notice to the Respondent’s
Representative. WSPR will conduct a debriefing, upon request, for any Respondent if the
debriefing is requested within 14 days after a shortlist has been announced. In a debriefing, WSPR
will discuss the relative strengths and weaknesses of that Respondent’s Response, but WSPR will
not disclose or discuss any confidential information of another Respondent.

4.2 CHANGES TO RESPONDENT TEAMS

WSPR intends to issue the RFP only to Respondents that have been shortlisted under this RFEI as
Proponents for the RFP stage. If for any reason after the Submission Time a Respondent wishes or
requires to add, remove or otherwise change a member of its Respondent Team, or there is a
material change in ownership or control (which includes the ability to direct or cause the direction
of the management actions or policies of a member) of a member of the Respondent Team, or
there is a change to the legal relationship among any or all of the Respondent and its Respondent
Team members, then the Respondent will submit a written application to WSPR for approval,
including supporting information that may assist WSPR in evaluating the change. WSPR, in its
discretion, may grant or refuse an application under this Section. For clarity:

(a) if the application is made after the Proponents have been determined, WSPR may refuse
to permit a change to the membership of a Respondent Team if the change would, in
WSPR’s judgment, result in a weaker team than was originally shortlisted; or

(o) WSPR may, in the exercise of its discretion, permit any changes to a Respondent Team,
including changes as may be requested arising from changes in ownership or control of a



Respondent or a Respondent Team member, or changes to the legal relationship among
the Respondent Team members such as the creation of a new joint venture or other legal
entity or relationship in place of the Respondent Team.

5 RFEI TERMS AND CONDITIONS

5.1 NO OBLIGATION TO PROCEED

This RFEI does not commit WSPR in any way to proceed to an RFP stage or award a contract, and
WSPR may, at any time, reject all Responses and end the Competitive Selection Process
established by this RFEl and proceed with the Project in some other manner as WSPR may decide
in its discretion.

5.2 FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

All documents and other records in the custody of, or under the control of, WSPR are subject to
the Freedom of Information and Protection of Privacy Act (“FOIPPA”) and other applicable
legislation and parties interested in submitting a Response should review FOIPPA in order to gain
an understanding of WSPR’s disclosure requirements under FOIPPA, including in relation to third
party information supplied to WSPR.

5.3  CONFIDENTIALITY OF OWNER INFORMATION

All non-public information pertaining to, or provided by or on behalf of, WSPR obtained by a
Respondent as a result of participation in this RFEl is confidential and will not be disclosed without
written authorization from WSPR (as applicable). In connection with and before the provision of
such information to a Respondent, WSPR may require the Respondent to enter into a
confidentiality agreement in a form determined by WSPR.

5.4  COST OF PREPARING THE RESPONSE

Each Respondent is solely responsible for all costs it incurs in the preparation of its Response,
including without limitation all costs of providing information requested by WSPR, attending
meetings, and conducting due diligence.

5.5 NO REPRESENTATION OR WARRANTY

Each Respondent acknowledges by its submission of a Response that it has investigated and
satisfied itself of every condition that affects the Project. Each Respondent further acknowledges
and represents that its investigations have been based on its own examination, knowledge,
information and judgment, and not upon any statement, representation or information made or
given by WSPR, the Contact Person or any advisor to WSPR, other than the information contained
in this RFEI. Submission of a Response is deemed to be conclusive evidence that the Respondent



has made such investigations and that the Respondent is willing to assume, and does assume, all
risks affecting the Project, except as otherwise specifically stated in this RFEI. WSPR accepts no
responsibility for any Respondent lacking any information.

5.6 OWNER DISCRETION

WSPR may, in its discretion:

(@) amend this RFEI, including, the scope of the Project, modify, cancel or suspend the RFEI
process or any or all stages of the Competitive Selection Process, at any time for any
reason;

(b) accept or reject any Response;

(c) disqualify a Response that fails to meet the Mandatory Requirements set out in Section
3.1, or for any of the reasons set out in Part 2 of Appendix A, or any other reason WSPR
determines appropriate;

(d) retain a Response for consideration even though that Response contains a defect,
irregularity, non-conformity or non-compliance in relation to the requirements of this
RFEI, except for Mandatory Requirements;

(e) reject any or all Responses;

(f) cancel this RFEI re-advertise for new Responses, call for quotes, proposals or tenders,
or enter into negotiations (without re-advertising or engaging in any kind of public
procurement process) for this Project or for work of a similar nature; and

(9) make any changes to the terms of the business opportunity described in this RFEI.

5.7 FOR CLARITY — NO RESPONDENT CLAIMS AGAINST WSPR

For clarity, each Respondent, by submitting a Response, acknowledges and agrees that in no event
will WSPR or any of their employees, advisors or representatives, be liable, under any
circumstances, for any Claim in connection with this RFEI, or to reimburse or compensate the
Respondent in any manner whatsoever in connection with this RFEI, including but not limited to
costs of preparation of the Response, loss of anticipated profits, loss of opportunity, or for any
other matter. Without in any way limiting the above, each Respondent specifically agrees that it
will have absolutely no Claim against WSPR or any of its employees, advisors or representatives if
WSPR for any reason whatsoever:

(a) does not select a shortlist of Respondents;

(b) suspends, cancels or in any way modifies the Project or the Competitive Selection
Process (including modification of the scope of the Project or modification of this
RFEI or both);

(c) accepts any compliant or non-compliant Response or selects a shortlist of one
or more Respondent(s);

(d) under the terms of this RFEI, permits or does not permit a Restricted Party to advise,



assist or participate as part of a Respondent Team;
(e) for any breach or fundamental breach of contract or legal duty of WSPR, whether
express or implied.

As noted above, under this RFEI WSPR is not seeking offers (such as bids or tenders) and does not
intend to enter into contractual relations in connection with the RFEI process itself; no contractual
obligations (including what the courts refer to as “Contract A”) shall arise between WSPR and any
Respondent until and unless WSPR and a Respondent enter and sign a written Agreement.

5.8 OWNERSHIP OF RESPONSES

All Responses submitted to WSPR become the property of WSPR.

5.9 DISCLOSURE AND TRANSPARENCY

WSPR is committed to an open and transparent Competitive Selection Process while
understanding the Respondents’ need for protection of confidential commercial information. To
assist WSPR in meeting its commitment, Respondents will cooperate and extend all reasonable
accommodation to this endeavor.

WSPR expects to publicly disclose the following information during this stage of the Competitive
Selection Process: this RFEI document, the number of Respondents, and the names of Proponents.

To ensure that all public information generated about the Project is fair and accurate and will not
inadvertently or otherwise influence the outcome of the Competitive Selection Process, the
disclosure of any public information generated in relation to the Project, including
communications with the media and the public, will be coordinated with, and is subject to prior
approval of, WSPR.

Respondents will notify WSPR of any and all requests for information or interviews received from
the media.

Respondents will ensure that all members of the Respondent Team and all others associated with
the Respondent also comply with these requirements.

510 NO COMMUNICATION OR COLLUSION

By submitting a Response, a Respondent, on its own behalf and as authorized agent of each firm,
corporation or individual member of the Respondent Team, represents and confirms to WSPR,
with the knowledge and intention that WSPR may rely on such representation and confirmation,
that its Response has been prepared without collusion or fraud, and in fair competition with
Responses from other Respondents.



Respondents and their Respondent Team members are not to discuss or communicate, directly
or indirectly, with other Respondents or their Respondent Team members or any of their
respective directors, officers, employees, consultants, advisors, agents or representatives
regarding the preparation, content or submission of their Responses or any other aspect of the
Competitive Selection Process.

5.11 NO LOBBYING

Respondents and their respective Respondent Teams, the members of their Respondent Teams,
and their respective directors, officers, employees, consultants, agents, advisors and
representatives will not engage in any form of political or other lobbying whatsoever in relation
to the Project, this RFEl, or the Competitive Selection Process, including for influencing the
outcome of the Competitive Selection Process. In the event of any lobbying or communication in
contravention of this Section by any Respondent, Respondent Team members, or their respective
directors, officers, employees, consultants, agents, advisors or representatives, WSPR, in its
discretion, may at any time, but will not be required to, reject any and all Responses submitted by
that Respondent without further consideration

Further, no such person (other than as expressly contemplated by this RFEI) will attempt to
communicate in relation to the Project, this RFEI, or the Competitive Selection Process, directly or
indirectly, with any representative of WSPR. Respondents, any member of a Respondent or
Respondent’s consortium will not engage in any form of political or other lobbying whatsoever
with respect to the Services or to influence the outcome of the procurement process. In the event
of any such lobbying or communications, WSPR, at its sole and absolute discretion, may at any
time, reject any RFEI submitted by that Respondent without further consideration and either
remove that Respondent from further consideration under the RFEI process and subsequent
stages of the procurement process, or impose such conditions on that Respondent’s continued
participation in the procurement stage as WSPR, at its sole discretion, may consider in the public
interest or otherwise appropriate.

6 DEFINITIONS AND INTERPRETATION

6.1 DEFINITIONS
In this RFEI:

“Addenda” or “Addendum” means each amendment to this RFEl issued by the Contact Person as
described in Section 3.10.

“Affiliated Persons” or affiliated person or persons affiliated with each other(for the purposes of this



RFEI): refers to individuals or organizations that are closely connected through ownership, control, or
partnership. This includes:

e Aperson and a company they control.

e Companies controlled by the same person or group.

e A company and a partnership where the same people have significant control.
e Two partnerships with overlapping key partners.

e Aperson and a trust where the person is a major beneficiary.

e Two trusts with shared contributors or beneficiaries.

In general, if two entities share significant ownership, control, or financial interest, they are
considered affiliated.

“Business Day(s)” means a standard day for conducting business, excluding government holidays
and weekends.

“Claim” means any claim, demand, liability, damage, loss, suit, action, or cause of action, whether
arising in contract, tort or otherwise, and all costs and expenses relating thereto.

“Competitive Selection Process” means the overall process for the selection of a Preferred
Proponent for the Project including, but not limited to, this RFEI.

“Contact Person” means the person identified as such in the Summary of Key Information, or such
other person as may be appointed by WSPR for that purpose.

“Contract Execution” means the time when the Agreement and all other agreements related to the
Services have been executed.

“Evaluation Criteria” means the criteria referred to in Section 4.1

“Freedom of Information and Protection of Privacy Act” or “FOIPPA” has the meaning set out in
Section 5.2.

“Key Individuals” of a Respondent Team means the individuals filling the key firm roles described
in Appendix A as identified in the Respondent’s Response. Key Individuals may fill multiple roles
provided they have the qualifications and experience for all the roles. A Key Individual role should
only be filled by one individual;

“Preferred Proponent” means the Proponent selected by WSPR at the RFP stage to finalize the
Agreement;



“Project” means the work and services sought under this RFEI comprising the Services;

“Proponent” means a Respondent who has been shortlisted under this RFEI to be eligible to
submit a proposal in response to the RFP;

“Respondent” means any individual, corporation, joint venture, partnership or other legal entity
that submits a Response (and, if the context requires, includes any individual, corporation, joint
venture, partnership or other legal entity that intends to submit a Response or otherwise
participates in this RFEI process);

“Respondent’s Representative” means the person, identified in the Response Declaration Form,
who is fully authorized to represent the Respondent in any and all matters related to its Response;

“Respondent Team” means a Respondent, its Respondent Team Lead, its Key Firms and its Key
Individuals;

“Respondent Team Lead” means the legal entity or entities that is/are leading the Respondent
Team and that will enter into the Agreement if the Respondent is successful in the Competitive
Selection Process;

“Response” means a submission made by a Respondent in response to this RFEI;

“Response Declaration Form” means the form substantially as attached;

“RFP” means the Request for Proposals, which may be issued by WSPR as a stage of the
Competitive Selection Process;

“RFEI” means this Request for Expressions of Interest, including the Appendices, issued by WSPR
as the first stage of the Competitive Selection Process;

“Submission Location” means the submission location indicated as such in the Summary of Key
Information;

“Submission Time” means the time and date indicated as such in the Summary of Key Information;
and

“WSPR” means the West Shore Parks and Recreation Society.



6.2 INTERPRETATION

In this RFEI:

(@) when an action, decision, consent, approval or any other thing is said to be in
WSPR’s “discretion” or words of like effect, unless the context otherwise requires
it means the sole, absolute and unfettered discretion of WSPR;

(b) the use of headings is for convenience only and headings are not to be used in the
interpretation of this RFEI,

(c) areference to a Section or Appendix, unless otherwise indicated, is a reference to a
Section of, or Appendix to, this RFEI;

(d) wordsimputing any gender include all genders, as the context requires, and words in the
singular include the plural and vice versa;

(e) the word “including” when used in this RFEl is not to be read as limiting;

(f) all dollar values are Canadian dollars unless otherwise indicated;

(9) a reference to a “person” includes a reference to an individual, legal personal
representative, corporation, body corporate, firm, partnership, trust, trustee,
syndicate, joint venture, limited liability company, association, unincorporated

organization, union or government authority; and

(h) each Appendix attached to this RFEl is an integral part of this RFEIl as if set out at length
in the body of this RFEI.



APPENDIX A — Response Format

Form of Response

Respondents should submit One (1) electronic copy in searchable PDF file format to the contact person
on the front page of this RFEI. This is not meant to be an onerous process; we ask that you try and limit
your submissions to a maximum of 25 pages in length.

Content of Response

Respondents should organize their Response as follows:

1.

8.

Title Page, showing RFElI number, Respondent’s name, address, and contact person’s name,
address, telephone number and email address.

An introduction giving a brief overview of the submission.
Table of contents, including page numbers.
Brief description of the organization which should include:
(a) Mission and mandate;
(b) Type of organization;
(c) Ownership, structure and affiliations;
(d) Organization history and core strengths.
Organization reasoning for partnering with WSPR.

The order of magnitude (e.g. thousands of dollars’; tens of thousands of dollars’) that the
Respondent would be willing to pay to WSPR, on an annual basis, for ongoing naming rights.

The details of the naming rights and related promotional rights sought by the Respondent, such
as naming, signage, print materials, website references, uniforms and promotional activities,
and

Any additional information.

No assumptions should be made that the WSPR has any prior knowledge of the Respondent or
Respondent Team Members and their experience, expertise or performance on other projects
other than that which is submitted.



Respondents should refrain from including additional material not specifically requested in this
RFEI, such as company brochures, practices, or policies, or any other generic information. Any
extraneous or generic information not specific to the Project may not be considered during the
evaluation process.



APPENDIX B — Background Material: Overview
(posted as pdf)



Appendix B - Background Material:Overview

WEST SHORE PARKS & RECREATION

LOWER PARK ARENA

The uloand’s premiere maid-sized arena
The Lower Arena is a spectator facility that hosts major sport tournaments, trade shows
and other community events in addition to its role as an excellent community arena.
This 2781 seat arena houses year round events for both hockey and lacrosse.

With an additional floor capacity of 860 people this premier spectator facility can

hold any type of event, from trade shows to major sporting and entertainment events.

LOWER ARENA (CURRENTLY NAMED “THE Q CENTRE")

The Q Centre (formerly Bear Mountain Arena) is in Colwood, British Columbia, Canada. In 2014,
the arena was named “The Q Centre” after local radio station CKKQ-FM. The existing contract

expires February 28, 2026.
Built in 2004, the Arena stands as Vancouver Island’s premier mid-sized venue, offering exceptional

value as a multi-use facility for concerts, sporting events, trade shows, and conferences. Its capacity
and amenities position are a key driver of tourism, local business engagement, and regional visibility.

More information about the facility can be found here:
https://explore.wspr.ca/Westshore/public/booking/items/ICEQ

RECREATION
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EVENT HISTORY

Since opening in 2004, the Arena has hosted a wide range of extraordinary events and conven-
tions. Notable examples include:

ANNUAL EVENTS

Victoria Grizzlies — Average attendance per game 1000 spectators
» West Shore Wolves (2012/2013-present) Average attendance has been 300 spectators per game.
» Victoria Shamrocks - Average attendance per game 2200 spectators
» Victoria Junior A Lacrosse (2004-Present)-Junior A Lacrosse attracting over 400 fans per game.
o Victoria Junior B Tier 1 Shamrocks Lacrosse-300 spectators per game
» Victoria Senior B Shamrocks lacrosse-300 spectators per game
» Westshore Bears Junior B Tier 2 Lacrosse - 300 spectators per game

« Annual Island Classic Hockey Tournament - Top U18 teams in North America attend.
300-500 spectators per game

« CSSHL (Canadian Sport School Hockey League) U18 Female Showcase -
Some of the best Female U18 teams in North America attend

« Annual Slegg Professional Contractor Show - Attracts over 1500 contractors from Vancouver
Island

« Watchtower Jehovah Witness Convention (2011-Present) - attracts over 5,000 attendees.

» Pacific Cup Adult Hockey tournament — Teams from all over North America come to all the
arenas in Victoria annually for the tournament.

ANNUAL ATTENDANCE FIGURES

Annual visits to the facility including minor and senior rentals, major tenants, special events,
spectators and volunteers (not including drive-by) exceeds 400,000 visits.

POSSIBLE FUTURE EVENTS
« U17 Hockey World Challenge - IIHF event
+ Women’s World Hockey Championships — [IHF event
+ Men’s and Women'’s Pro Curling Events
« Victoria Royals exhibition game(s)
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PREVIOUS EVENT RENTALS

Host to John Horgan’s Memorial Service — 3000 attendees - Attendees included the Prime Minis-
ter, several Premiers, Governors and other dignitaries — Broadcast Nationally

2025 Host of the BCIHL playoffs. UVic won the championship. — BCIHL YouTube Channel

2019 World Junior Hockey Championship - Team Canada Try Out camp and Pre Tournament
games - Streamed on TSN

2019 Practice facility for World Juniors Hockey Championships
2016 Grand Slam of Curling - Elite 10 - Broadcast on SportsNet
2015 Hockeyville — Vancouver Canucks vs San Jose Sharks — Broadcast on CBC & Sportsnet

Sarah Beckett Memorial Service - 3000 attendees - Attendees included the Prime Minister, sev-
eral Premiers, Governors and other dignitaries - Broadcast Nationally

Victoria Royals (2013 First Round Playoff Series) - 3 playoff games attracting 5,900 people in at-
tendance over the series.

Victoria Military Tattoo Festival (July 2012) - a festival featuring Military and Services themed per-
formances from across Canada and North America, with 3 shows that attracted over 6,000 specta-
tors, 2,000 performers and 500 volunteers.

107.3 Kool FM’s Fan Fest (August 2011)- an indoor rock show that showcased
Canadian artists such as headliners Shawn Desmond and K'naan. 3,100 spectators attended.
Skate-with-a-Star (March 2011) - Olympic Bronze Medalist Jeffrey Buttle in partnership with Inves-

PROMOTIONAL REACH

Social Media Website LED & Screens
Organic and targeted social New in 2021 with easy to navigate  With roughly 28,000 vehicles a day
media posts through Facebook & interface with enhanced user expe-  driving past the Rec Centre we
Instagram. rience. have used the impressions on the
highway LED screens to maximize
Our Instagram audience: Intergrated registration, information registration and strengthen the
- has grown to 2,867 followers including notices, What's happen- brand.
since 2021 ing, Community events and society
+ post engagements up by 160% information - since its launched we  As well we promote on inhouse
each year have had over 22,000 users/year. and municipal LEDS when time is
+ 105% increase in posts per year available.
Direct E-Newsletter
Our Facebook account: Our RecReport newsletter is sent
- over 5,300 followers electronically directly to over 27,000
- with areach of 72,530 accounts  patronson a bi-monthly schedule
+ 780% growth in posts overthe  _ thjs marketing tool features
last 5 years programs, events, staff what'’s
happening.
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SPECIFICATIONS PHYSICAL

Arena Surface

Ice: September — April

Dry Floor (concrete): May - August
Floor Width/Depth: 85'x 200’
Floor Conversion: Graphite floor

Seating

Bowl Seating — 2179
Standing Room - 482
Box Suites — 100

10 boxes with 10 seats per box
Floor — 860

Upper Lounge — 142 person capacity
with catering option, bar service

Handicapped Seating — 16 reserved seats
including attendant spots.

SPECIFICATIONS TECHNICAL

Sound System

Amplifier (Crown)

14 Speakers (JBL)

Desk, headset, wireless microphone (Shure)
Eight channel Audio Mixer (Rolls)

Patch points throughout building

3 Chanel Mic Mixer (Rane)

CD/Cassette combi-deck (Denon)

Information Technology Services

High speed Internet
25 Mbps connection

Wired and Wireless internet access
Shaw Open - Public Wi-Fi

Facility

Plastic folding chairs — 400
Plastic 8ft folding tables — 10
Rope and Stanchions - 40

Ten Private Boxes — 10 seats per box
with in-suite catering option. inc. tv, phone, bar fridge

Bar/concession
beer, wine, coolers, full concession fare.

Parking Stalls

West Parking Lot — 120"x 247"
94 stalls — 5 handicap stalls — 5 media stalls

East Parking Lot — 72'x 310’
66 stalls — 3 handicap stalls

FOOD SERVICES

Concession/Bar Service
Operated by WSPR Staff

North Concession

Hamburgers, Hotdogs, Smokies, French Fries,
Onion Rings, Popcorn, Nachos with Cheese, Al
Baba Pizza, Potato Chips, Soft Drinks, Coffee,
Tea, Hot Chocolate, Juice, Chocolate Bars.

South Concession

Popcorn, Nachos with Cheese, Ali Baba Pizza,
Potato Chips, Soft Drinks, Coffee, Tea, Hot
Chocolate, Juice, Chocolate Bars



WEST SHORE PARKS & RECREATION

LOWER PARK ARENA
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RESPONSE DECLARATION FORM
Mandatory Submittal Form

1. This Response Declaration Form will be executed by the Respondent and returned with
submission.

To: West Shore Parks and Recreation Attention:
Grant Brown - Chief Administrative Officer

Re: West Shore Parks and Recreation — Request for Expressions of Interest for
Naming Rights — Lower Arena (JDF)

[Insert Respondent Name] Response

The Respondent hereby agrees, confirms and acknowledges, on its own behalf and on behalf of
each member of the Respondent Team, that:

a) Response

i. This Response Declaration Form has been duly authorized and validly executed;
ii. Its Response isin all respects a fair Response made without collusion or fraud; and

ii. WSPR may choose to verify information in the Respondent’s Response and conduct
any background investigations including criminal record investigations, verification
of the Response, credit enquiries, litigation searches, bankruptcy registrations and
taxpayer information investigations or other investigations on all or any of the
Respondent Team members, and by submitting a Response the Respondent agrees
that they consent to the conduct of all or any of those investigations by WSPR.

Acknowledgements with Respect to this RFEI

iv. The Respondent has received, read, examined and understood the entire RFEI, all
documents listed in this RFEI, and any and all Addenda;

v. The Respondent’s representative identified below is fully authorized to represent
the Respondent in any and all matters related to its Response, including but not
limited to providing clarifications and additional information that may be requested
in association with this RFEI;



vi. The Respondent has had sufficient time to consider and has satisfied itself as to the
applicability of the material in this RFEI and any and all conditions that may in any
way affect its Response.

Evaluation of Responses
vii. Under this RFEI WSPR is not seeking offers (such as bids or tenders) and does not
intend to enter into contractual relations in connection with the RFEI process itself:
no contractual obligations (including what the courts refer to as “Contract A”) shall

arise between WSPR and any Respondent until and unless WSPR and a Respondent
enter and sign a written Agreement.

Consent of Respondent Team

viii. The Respondent has obtained the express written consent and agreement of each
member of the Respondent Team, as listed below, to all the terms of this Response
Declaration Form.

The Respondent Team consists of:

Include any individual mentioned in the Response in the table above.

RESPONDENT RESPONDENT’S REPRESENTATIVE

Name of Firm Name




Address Email Address

Address

Name of Authorized Signatory Telephone

Signature
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