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Dear West Shore Community Members

2022 saw the lifting of the remaining provincial
health orders and the steady return to normal
operations in the late winter season. As the Society
fully re-engaged with the Westshore community,
staff saw what could only be described as a pent-
up desire for recreation and sport. Activities were
permitted to return to normal and overwhelmingly,
the community was ready to partake. Recruiting
staff and helping patrons reacquaint themselves

to the facilities became the priority. Ensuring a
welcoming environment for both patrons and staff
has always been a focus of the Society and this
approach certainly helped the process.

In January, WSPR completed a 16-month project to
convert its registration system to another software
provider. The Intelligenz Solutions software has
provided the Society with greater registration and
facility booking capabilities than our previous
software, while also providing a full accounting back
end. As with all software upgrades and changes, the
adoption of it has had its challenges. Overall, staff
are pleased with the software and its connectivity
with our social media platforms and website.

Work continued on the Asset Management

Plan (AMP), moving closer to the provision of

a framework that staff will use for long range
planning and to ensure that existing facilities and
infrastructure are maintained appropriately. The
AMP is a living document that will be reviewed
and updated annually to ensure it reflects the
current state of the Society’s infrastructure and
goals of the Society’s member municipalities,
board of directors and staff.

After 7 years, the Society was excited to announce
to the community that a skatepark was returning.
The successful Canada Community Revitalization
Fund grant application in combination with
funding from the five member municipalities of
the Society was announced in the late spring. The
$1,279,900 project would see an all-ages, outdoor
facility added to the Westshore that further
supports active lifestyles in the community.

Lowering energy consumption from both an
environmental and cost savings viewpoint remains
a priority for the Society. Over time, equipment
was upgraded to more energy efficient models,
replacing lighting with LED units, expanding its
Direct Digital Control (DDC) system coverage to
include the JDF Library and Centennial Centre, and
adding heat recovery units to the pool air handling
unit and most recently the JDF Arena ice plant. These
changes have helped offset rising utility costs and
mitigate its carbon footprint. These improvements
resulted in a reduction of 214 metric tonnes of CO2

led by strong female athletes and coaches from

the community. Society staff also sat on various
committees including National Indigenous People’s
Day, Local Immigration Partnership, Village Initiative
and PLAY-Sooke West Shore to name a few. Lastly,
Society staff supported the JDF Seniors Citizens
Association'’s re-opening of the 55+ Activity Centre,
following a lengthy closure during the pandemic.

The political landscape of the Westshore changed
significantly during the municipal elections in

the late fall. The region saw a change in 4 of the 5
mayors and many councilors were newly elected.
This resulted in a change for 3 of the 5 member-
municipality representatives on the Society’s board
of directors. The exiting board members, with

the support of the staff, had established a solid
foundation of operations which the new board
members settled into quickly.

The West Shore Parks & Recreation Society’s board
and staff continue to strive towards realizing its
vision and “inspire our community to move, learn,

as compared to 2019, the last year of full operations

and play for life.”
prior to the pandemic. play

Damian Kowalewich
Board Chair

PR

Grant Brown
Administrator

Throughout 2022, the Society participated and
supported several programs and initiatives that
focused on breaking down barriers to access and
participation in recreation and sport. One of these
programs is the regional LIFE program that assists
individuals and families with low incomes access
recreation services. Another example is the “Girls Got
Game" multi-sport program, which is designed for
9-15-year-olds identifying as female. Participants
were exposed to a variety of sports which were
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FINANCIAL REPORT

Annual Budget Expenses BY OBJECT

2022 Percentage Revenues Revenue 2022 Budget 2022 Actual
Sale of Services S $5,998,319 § $6,473,913
Juan de Fuca Arena 476 % Municipal Requisitions S 5539381 § 5,539,381
The Q Centre Arena 4:42% Government Transfer S 1574812 S 653,648
Indoor Sports Complex 0.47 % Other § 79172 % 528,745
Community Development 002% Total Revenue § 13,191,684 $ 13,195,687
Arts & Culture 235%
Licensed Care 10.46 % Expenditures 2022 Budget 2022 Actual
Preschool to Youth 2.85% Salaries, wages & employee benefits S 7,949,742 % 7,671,798
Fitness & Wellness 0.84 % Supplies S 592,164 % 617,054
Weights & Rehab 291% Contract for services S 575,889 S 761,640
Sports 3.84% Utilities S 752,032 $ 753,857
Golf 3.96 % Property & Liability Insurance S 328441 S 357,051
0.73 % Debt Subsidy S 194,000 § 194,000
Aquatics 7.58 % Building, Equipment Repairs & Maintenance  $ 365,564 S 421,845
Parks 0.68 % QOther S 573,815 S 857,656
Food & Beverage Services 2.23% Amortization § -5 260,107
Other 4.97 % TCA Members' Assets S 1,860,900 $ 625,180
Municipal Requisitions 41.98 % Total Expenditures $ 13,192,547 $ 12,520,188
Government Transfer 4.95 % Net Expenditure $ (863) $ 675,499

1. $863 equals the budgeted transfer from reserve
2. $675,499 is an accounting surplus due to increased program activity across the board
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* Leisure Involvement for Everyone: L.I.F.E. assists individuals and families with low incomes to access recreation services and programs at all municipal recreation centres in Greater Victoria.

' Data from Statistics Canada 2021 Census
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Project/Program Funded

WSPR Youth Room and programming support

2. JDFSoccer (anadian Parks and Recreation Association $14,000 Youth Mentorship - program assistant + mentor
3. JDFMinor Hockey Pacific Economic Diversity Canada $627,151  Skatepark build

4 Triangle Athletic Association . . Covid health and safety supplies, cleaning

5. JDF Figure Skating Club Gov of Canada MCF Child Care Operating Fund $34,240 & bus rental

6. West Shore Rugby Football Club Ministry of Employment and Social Development $57,123  Staff wages

7. Island Swim Club The Board of Education of School District-62 $9,700  Food and clothing for childcare

2 Y[I)CI::A"i::r"I_z:llrzssse Province of BC, Francophone Affairs Program $7,500 :i;:sﬂ:::iasie:::;?a::grams offered

10.  Royals Swim Club Gable Craft Homes - Royal Bay $1,858  Neighbourhood Nights funding support

2022 HIGHLIGHTS

Snow Melt Pit Installation

In October 2022, WSPR installed a new

exterior snow melt pit adjacent to the JDF

Arena Zamboni bay. The new snow melt pit
operates sustainably by using free recovery

heat captured by the new heat pumps installed
as part of the Arena Floor Renovation Project.
Since installing the new snow melt pit, the
process of dealing with waste snow has been
streamlined significantly. The snow pit, also
more importantly, creates much safer entryways
for the community accessing the new JDF
Childcare Center and the JDF Arena as Zambonis
no longer need to cross these entryways.

Evolution of Human Resources

WSPRS Human Resources is a quickly evolving
department, being flexible and fluid to meet
the changing needs of current employees
and potential candidates. Facing regional
challenges of a reduced candidate base, a
higher cost of living, and increased demand
for services in the Westshore, the human
resources department has focused on
growing our workforce, employee retention,
and succession planning.

In 2022, WSPR advertised 105 jobs, an
increase of 60% over 2021, resulting in 164
roles filled. This success in hiring has brought
staffing numbers back to pre-pandemic
levels, despite receiving only half of the
expected number of applications. 48% of
the roles were filled by current employees,
providing staff with meaningful work and
opportunities to cross-train in different roles,
and increase their earning potential while
also increasing WSPR’s ability to retain staff,
provide training opportunities, and develop
their skillsets for further succession planning.
In addition, core staffing levels (regular full-
time positions) have grown by 26.9% to meet
the needs of the demand for services in the
growing Westshore community.

WSPR’s staffing levels are dynamic and
constantly change with each season. Regular
(permanent) staff make up the core group of
people who are regularly onsite throughout
the year. Auxiliary staffing levels fluctuate and
employees can fill different roles based on the
season and guide activities. WSPR employs
318 people and is mindful to recruit staff using
various avenues to ensure its employee base
reflects the diversity of our community.

Skatepark Funding & Design Secured

2022 saw great strides toward finalizing the
funding, design and construction of a new
skatepark in the Westshore.

WSPRS conducted a Request for Proposals
process fo warded to New Line Skateparks Ltd.
in April, 2022.

Skatepark community consultations were
then held in June and October, which sparked
productive dialogue with the designers.
Online surveys were made available to the
community to provide input on the overall
park design. The feedback was used to modify
the original skatepark design, created in

2018, to best reflect the needs of the current
ridership in the community.

Then in October 2022 this highly anticipated
project was made possible by a grant WSPRS
received in the amount of $627,151 from Pacific
Economic Development Canada. This funding,
along with $459,600 in municipal contributions
from the five owner municipalities, $50,000 of
in-kind contributions from WSPRS and $143,149
received in fundraising efforts through WSPR’s
100x1000 fundraising campaign made the
$1,279,900 skate park become a reality. Title
sponsorship was then secured through Thrifty
Foods in the amount of $20,000 annually for
three years. Ground-breaking for the skatepark
was November 21, 2022, and the grand opening
was May 13, 2023.

Community Special Events

WSPRS is proud to have partnered in the
Change-Makers Gathering Festival that

brought together both indigenous and
non-indigenous communities and honours
indigenous knowledge transfer. WSPR’s role at
the event on June 4 was to provide fun family
activities that promoted physical literacy,
families coming together, and being active.

WSPR partnered with Royal Bay to offer
Neighbourhood Nights, a free family-centred
event on Tuesday evenings throughout the
summer. The WSPR community special event
team led yard-style games, crafts, and face
painting. The new Royal Bay Community in the
City of Colwood embraced this program and on
most evenings more than 50 families attended
the event.

Other new events WSPR attended were Beecher
Bay End of School Celebration, Langford Car
Show, Food Truck Festival and Langford Open
House community consultation.

Cenotaph Revitalization

As a memorial fallen soldiers and veterans,

the cenotaph is a site for commemoration,
remembrance, and reflection. Upgrades

to the cenotaph were needed to enhance
accessibility, seating, and environmental
sustainability of the site. With the support of
funding from the City of Colwood, the WSPR
parks and City of Colwood parks departments
installed a new wheelchair ramp with an
engineered slope, an expansion of the concrete
plaza, two new benches, and screens designed
by a local artist, as a visual enhancement and
noise buffer to the highway.

The cenotaph site is located on a small Garry
Oak ecosystem, which was not only protected
during construction, but was revitalized with a
new understory of indigenous plantings, native
grasses, and wildflowers.

These upgrades have created a beautiful memo-
rial site accessible to all, with expanded habitat
for local birds, bees, and butterflies, adding a
space of significance to the community.

A Perfect Place for Youth to Play

The highlight of WSPR’s youth programs in
2022 were Friday Youth Nights, which saw a
steady increase in popularity from January to
December. The Friday night drop-in program
provided youth with exclusive access to the
pool, Indoor Sports Complex, and Youth Room,
for just $2.

Supervision by youth leaders ensured a safe
and fun experience in all activities including
swimming, sports, games, crafts, music, and
snacks. Attendance ranged from an average
of 75 to as many as 150 teens aged 12-18,
indicating that WSPR is a perfect place for
youth to play.

2022 also saw the introduction of Wednesday
Youth Nights, which for the same price of $2,
youth received access to the JDF Arena for
skating, the Indoor Sports Complex for sports,
and the Youth Room for video games, crafts,
music, and board games.

Qur Vision

Inspire our community to move,
learn and play for life.

Our Mission

West Shore Parks & Recreation Society is
dedicated to providing diverse and accessible
recreational and sport opportunities that offer
all Westshore residents excellent experiences for
healthy active lifestyles.

Acknowledgment

We want to acknowledge the traditional
territories of all Coast Salish Nations on the
South Island, especially the Lkwungen People
of the Songhees and Esquimalt Nations:

Songhees Nation
Esquimalt Nation
Beecher Bay First Nation
Malahat First Nation

Paquachin First Nation
Tseycum First Nation
Tsawout First Nation
Tsartlip First Nation

Increased Demand and Use of the
Indoor Sports Complex (ISC)

The ISC saw a huge increase in both rentals and
the introduction of many new sports programs
in 2022. One such program was Greater
Victoria’s first indoor Roundnet (Spikeball)
League which ran in collaboration with local
recreational sports company, Rex Sports. The
league kicked off in the fall on the indoor turf
and reached its maximum registration numbers
well before its first day.

To maximize the usage of the ISC when it
wasn't booked for programs or rentals, WSPR
introduced drop-in basketball, allowing
patrons to use the ISC to “shoot hoops”in an
unsupervised setting, with WSPR providing
basketballs.

Drop-in pickleball continued to be immensely
popular, with over 3000 drop-in visits to play the
rapidly growing paddle sport.

New Art Installations

WSPR is home to 15 wooden animals hidden
amongst the trees along the Garry Oak walking
trail. Local artist and Colwood resident

Paul Lewis graciously donated these hand-
built sculptures, including a mother and

baby eagle resting in a nest. Paul crafted a
selection of fauna that can be found in our
local area, including a belted kingfisher, snowy
owl, western screech-owl, great grey owl,
common crow, northern flicker, and many
other feathered friends. WSPR encouraged the
public, user groups, daycare, preschool, and
afterschool care programs to explore the trails
and find all 15 creatures.

In March 2022, WSPRS invited expressions

of interest from emerging and established
artists to design a piece of artwork for the
new Juan de Fuca Childcare Centre. The vision
of Reflections of our Communities was to
showcase local art and bring vibrancy to the
new space, while inviting users to get creative
and be inspired.

WSPR received 20 artist submissions and
conducted a formal scoring process to
ensure a fair selection of finalists. A panel of
community members, councilors, indigenous
representatives, and youth representatives
collaborated to select the final art pieces.

Artists whose art was selected include 3 youth
artists whose work is in the Youth Room,

one indigenous artist whose work is in the
Westshore Room, and 5 artists whose works
reside in each room of the WSPR Child Care
Centre. Each member municipality offered

a $500 honorarium to the selected artist

from their community. WSPRS provided the
indigenous artist a $500 honorarium, and each
of the three youth artists a $100 honorarium for

their creations.
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Introducing WSPR Swim

With Red Cross phasing out their Canadian
swim program, WSPR Aquatics staff designed
the “WSPR Swim” program to meet the needs
of our growing community. WSPR Swim
focuses on physical literacy, fun and safety. It
includes a revitalized version of our existing
preschool program, and a newly developed
program for swimmers age 5+. WSPR Swim's
school age program contains 3 modules
designed to establish swimming safety, skills,
strength, and speed in core strokes including
front crawl, back crawl, and breaststroke.
Treading water, eggbeater, diving, and
dolphin kick are also developed. WSPR Swim
can be adapted for swimmers with unique
needs and abilities.




